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Flucht, Migration und Tourismus

Sonja Munz

Question: What economic effects on 

the tourism industry, and in particular 

on growth in the tourism industry, on 

the job market and on wages, are to be 

expected as a result of the current in

flux of refugees? Before this question 

can be answered, the supply side will 

first be presented. The question of how 

many, and what, refugees have arrived 

in Germany will be looked at. After 

that, the demand side of the tourism 

economy will be presented in order to 

derive what potential for integration 

the tourism industry offers, as well as 

the economic consequences.

Point of departure and definitions

The current influx of refugees into 

Germany must first of all be seen 

against the background of the plight 

of these people in their countries of or-

igin. People flee “owing to a well-found-

ed fear of being persecuted for reasons 

of race, religion, nationality, political 

opinion…”1 They however also flee 

1    Art.1a No.2 GRC, Geneva Refugee Convention, 
(GRC) of 28 July 1951 and Protocol of 31 January 
1967. 

from civil war, poverty, natural ca-

tastrophes or persecution by non-gov-

ernmental organizations. Fleeing 

means that these people are outside of 

the country of which they are a na-

tional and that they are not able to 

claim the protection of their country.2 

People whose lives are in danger can 

therefore be granted right of residence 

in Germany either on the basis of pro-

tection for refugees, of subsidiary pro-

tection or a ban on expulsion. Howev-

er, people who leave their home coun-

try of their own accord in order to im-

prove their economic situation are 

often also referred to as refugees, 

namely as so-called economic refu-

gees; strictly speaking, they are how-

ever migrants. This article accordingly 

makes a distinction between the term 

“refugees” (people seeking refuge) and 

“migrants”, not least because their 

rights in respect of gainful employ-

ment and social security differ greatly 

between the two groups.

People eligible for asylum and for-

eign nationals who have been granted 

2    ebd.

refugee status first of all get a three-

year residence permit which also enti-

tles them to engage in wage-earning 

employment. This may then be con-

verted into a settlement permit, i.e. an 

unlimited residence permit, provided 

there are no reasons for revoking or 

withdrawing the eligibility for asylum 

or the refugee protection. Persons to 

Migration and Flight in the Tourism Industry
Economic effects and potential for integration 

In principle only those people whose reason for fleeing 
meets the definition pursuant to Art.1a No.2 GFC, 
meaning persecution by a state or a state organizati-
on, are eligible for asylum. Civil wars, poverty, natural 
catastrophes or persecution by non-governmental 
organizations are thus not deemed to be reasons for 
granting asylum. However, since the coming into force 
of the Immigration Law in the year 2005 people 
persecuted by “non-governmental organizations” may 
under the Geneva Refugee Convention be recognized 
as “refugees”. Moreover, there is also the “subsidiary 
protection” option. This means that people who are 
neither eligible for asylum nor have been granted 
refugee status may temporarily stay in Germany as 
long as an existential threat to their life or freedom 
exists in their country of origin. Moreover, there are 
“bans on expulsion”, for example when an existing 
illness would get considerably worse in the target 
country due to a lack of, or to insufficient treatment 
opportunities.

Eligibility for asylum

Deutsche Fassung
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whom subsidiary protection has been 

granted are first of all given a one-year 

residence permit, which is at the same 

time a work permit. After seven years 

they may be granted a permanent res-

idence permit.3 

Hence, whenever the term refugees/

people seeking refuge is used in this 

article, it means people who in the 

short term have little hope of being 

able to return to their native countries. 

For humanitarian reasons these peo-

ple should be given the chance to inte-

grate into our society, be it in the 

short-, medium or long term. An im-

portant aspect of integration is partic-

ipation in the job market. Under the 

above-mentioned conditions these 

people legally have the possibility to 

engage in wage-earning employment.

The question of how many refugees 

there are in Germany will be looked 

into below, first of all on the supply 

side, in order to characterize them 

from a sociodemographic point of 

view and as regards their qualifica-

tions. Next, the demand side of the 

3    bpb 2015 online.http://www.bpb.de/gesell-
schaft/migration/laenderprofile/208663/flucht-
und-asyl[2.2.2016].

tourism industry will be presented 

and the resultant opportunities and 

risks for the tourism industry assessed. 

Volume of refugees

The Bundesamt für Migration und 

Flüchtinge / Federal Office for Migra-

tion and Refugees (BAMF), on the basis 

of the so-called EASY system (Erst-

verteilung von Asylbegehrenden / Ini-

tial Distribution of People Seeking 

Asylum) is assuming around 1.1 mil-

lion refugees in Germany for the year 

2015.4 In the same year the BAMF re-

ceived only about 480,000 applica-

tions for asylum. This means that the 

volume of refugees in Germany is 

much greater that the number of ap-

plications for asylum would suggest. 

Nevertheless, the development in the 

number of asylum applications does 

provide information on how dynami-

cally things are happening. During 

the past three years the number of ref-

ugees who submitted applications for 

asylum in Germany has risen expo-

nentially. Since the year 2012 the num-

4    This is not a completely reliable figure as, due to 
inadequate identification methods, some people 
may be recorded twice. 

ber of applications for asylum has ris-

en five-fold. Around 283,000 applica-

tions for asylum were decided in the 

year 2015 (cf. Fig.1). In 2015, the year 

under report, almost half of the refu-

gees registered in Germany were 

granted the status of refugees requir-

ing protection (cf. BAMF December 

2015, in December 2015 the quote rose 

to almost 72%)5. Going by the legal ba-

sis described, it can therefore be as-

sumed that the other half of the peo-

ple seeking asylum are migrants, i.e. 

so-called economic migrants. 

Countries of origin

The most important countries of ori-

gin as regards numbers have to date 

been Syria, Iraq, Afghanistan, Albania, 

Morocco and Iran. The ranking of the 

countries of origin changes over time. 

On the basis of the EASY system, in De-

cember 2015 most of the people who 

came were from Syria, Iraq, Afghani-

stan, Iran and Morocco (cf. Fig.2). This 

is partly because Albania, Bosnia and 

Herzegovina, Kosovo, Macedonia, the 

former Jugoslav Republic, Montenegro 

5    Bundesamt für Migration und Flüchtlinge (2015) 
DEN REST BITTE ÜBERNEHMEN 

Development of applications for asylum and decisions in Germany 1995-2015

Source: BAMF Dezember 2015

Figure 1

Asylum applications 
in 1000s    

Decisions in 1000s
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and Serbia have been classified as safe 

countries of origin and, as a result, the 

chances of people from these coun-

tries being granted refugee status 

have sunk to 1-2%. Moreover, until a 

decision has been made by the Federal 

Office, applicants from safe countries 

of origin must live in the accommoda-

tion provided by the authorities re-

sponsible for receiving them and dur-

ing this time are not allowed to en-

gage in gainful employment.6 

In view of the fact that these per-

sons cannot return to their home 

countries in the short term, it is essen-

tial that they are integrated into Ger-

man society. Research into migration 

has produced sufficient evidence that 

successful integration into a society 

takes place above all through success-

ful integration into the job market. 

6    The „Gesetz zur Einstufung weiterer Staaten als 
sichere Herkunftsstaaten und zur Erleichterung 
des Arbeitsmarktzugangs für Asylbewerber und 
geduldete Ausländer“ guarantees that the wai-
ting period for access to the labour market for 
both asylum seekers and aliens granted tolerated 
residence is uniformly reduced to three months 
(§ 61 Para 2, p.1 AsylG new), provided permission 
exists from the local Aliens Department and the 
Bundesagentur für Arbeit / Federal Employment 
Office (BA) has agreed, or that there is a statutory 
order permitting execution of a job without the 
approval of the BA. 

This presupposes adequate vocational 

qualifications and acquisition of the 

language [of the host country].7 With-

out vocational or professional qualifi-

cations refugees have no chance on 

the job market. In Germany already 

20% of all people fit for employment 

but without any vocational or profes-

sional qualifications are unemployed.8 

Qualifications and level of 
education of refugees

Wössmann (2016)9 shows that around 

10% of the refugees have a university 

degree, but that around two thirds of 

them do not have any vocational or 

professional qualifications. By com-

parison, of the people in Germany 

without a migration background 18% 

have a university degree and only one 

seventh do not have any vocational or 

7    Borjas, G.J. (2014) Immigration Economics, Harva-
rd University Press, Cambridge, MA. 

8    IAB short report (2015). Current reports. Refugees 
and other migrants on the German job market (as 
at: September 2015). 

9    Woessmann, L. (2016): Bildung als Schlüssel zur 
Integration. Nur eine realistische Flüchtlingspoli-
tik wird Erfolg haben. (Education as key to integ-
ration. Only a realistic refugee policy will succeed.) 
In: ifo Schnelldiesnt 69(01), pp.21-24. 

professional qualifications. There is 

clearly considerable need for qualifi-

cations among the refugees. 

In addition to the basic question of 

qualifications, there is also the ques-

tion of comparability of qualifications. 

In connection with an evaluation of 

PISA and TIMSS studies, in which Syria 

and Albania also took part, Wöss-

mann10 showed that in Syria 65%, in Al-

bania 59% and in Germany 16% did not 

achieve the basic competencies defined 

in PISA competence level 1. “Two thirds 

of the young Syrians, and almost as 

many of the young Albanians, cannot 

therefore even in their mother tongue 

solve the simplest of exercises. Accord-

ing to international educational stand-

ards, they must therefore as regards 

participation in a modern society, be 

regarded as functional illiterates. Even 

after they have learned German these 

young people will probably not be able 

to follow what is being taught in class 

very well and will usually not have the 

training qualifications required by the 

local businesses.”11 Hence there is not 

10    ebd  

11    ebd, p.21 

Countries of origin on the basis of the EASY system in December 2015

Source: BAMF Dezember 2015

Figure 2

Syria 35%, Iraq 22%, 
Afghanistan 21%, Iran 
6%, Morocco 2%, 
Others 14% 

Syria

Iraq

Others

Iraq

Marocco
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only a great need for qualifications, but 

also for education.

In view of the current age structure 

of the refugees there is however recog-

nizable potential for reducing the ed-

ucational deficits: 55% of the applica-

tions for asylum in 2015 (up to and in-

cluding October) came from people 

under the age of 25. The same applied 

in the year 2014.12 As in view of the 

qualification deficits identified it must 

be assumed that it will take several 

more years of schooling before these 

young people are adequately pre-

pared for vocational training, the age 

structure described is significant. This 

applies despite initial empirical evi-

dence that the refugees represent a 

positive selection of the population in 

their native countries. In addition to 

learning the German language, rais-

ing the level of qualifications is there-

fore a prerequisite for successful inte-

gration, in particular of the young 

people. Otherwise, in-company and 

inter-company training programmes 

are doomed to failure. Initial data is 

actually already available: for exam-

12    BAMF (2015). Migrationsbericht (Migration Re-
port) 2014. 

ple, in 2014 the drop-out rates among 

all trainees in vocational training pro-

grammes in the skilled trades was 

around 25%13, the figure for the for-

eigners among them around 45%. In 

the case of trainees from Syria, Af-

ghanistan and Iraq who had begun an 

apprenticeship two years ago the fig-

ure was 70%, according to Lothar Sem-

per, the managing director of the 

Handwerkskammer Müchen und 

Oberbayern (Chamber of Skilled Crafts 

Munich and Upper Bavaria).

The tourism industry’s hope that it 

will as quickly as possible find already 

qualified or trainable skilled workers 

or trainees among the refugees can 

thus in the short term probably only 

be realized to a limited extent. On the 

contrary, the time frame needed by 

the young refugees to acquire basic 

language and educational competen-

cies will probably have to be extended 

by around three to four years in order 

to guarantee adequate preparation 

for vocational training. The supply of 

workers from among the refugees 

13    BIBB (2014) http://www2.bibb.de/bibbtools/
tools/dazubi/data/Z/B/30/99500020.pdf 
[2.2.2016]. 

thus has in the medium and long term 

the potential to cover the need for 

qualified skilled workers in the tour-

ism industry – but only on condition 

that suitable training measures are 

used and investments made in educa-

tion.

Need for workers in the tourism 
industry

The lack of skilled workers in particu-

lar in the hotel and catering industry 

simply cannot be denied any more. 

These sectors of the economy in par-

ticular are finding it increasingly dif-

ficult to fill their trainee posts. The 

statistics on trainee posts published 

by the Federal Employment Office 

empathically document this. In Sep-

tember 2015, for the year under re-

port 2014/2015, the following occupa-

tions were among the top 10 unfilled 

vocational training positions:

 • Cook 

 • Skilled waiter/waitress

 • Skilled hotel employee

 • Trained retail sales assistant

 • Salesman/saleswoman

 • Hairdresser

 • Office management assistant

 • Skilled salesperson in small food bu-

Biggest economic risks for companies in the coming twelve months in percentages

Source: DIHK 2015

Figure 3

Labour costs

Lack of skilled workers

Energy and raw materials prices

Economic climate

Domestic demand

Financing

Foreign demand
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sinesses – bakeries

 • Skilled salesperson in small food bu-

sinesses – butchers

 • Logistics specialist

The majority of these training occu-

pations are to be found in particular 

in the hotel and catering industry. 

And indeed, in a 2015 poll by the IHK 

(Chamber of Industry and Com-

merce), a total of 54% of the compa-

nies interviewed in the catering in-

dustry named the lack of skilled per-

sonnel as an economic risk they are 

expecting in the coming twelve 

months (cf. Fig.3).14

Obviously companies in the hotel 

and catering industry who would 

like to take on personnel are finding 

it increasingly difficult to find skilled 

personnel. For 66% of the companies 

a further reason for reducing em-

ployment plans is the increased la-

bour costs – not least due to the min-

imum wage. 24.6% of companies in 

the hotel and catering industry 

therefore plan to cut their workforce. 

Travel agencies and tour operators 

are more reticent in their personnel 

planning than the hotel and cater-

ing industry. In the coach market on 

the other hand demand has in-

creased noticeably: coach drivers are 

urgently needed to serve the new bus 

routes in long-distance coach travel. 

On the basis of these figures, limited 

capacity on the supply side in the ho-

tel and catering industry and in the 

tourism industry can in principle be 

assumed. 

In addition to the demographic de-

velopment, the reasons for this are the 

increasing lack of interest in working 

in the service sector and the compara-

tively low wages paid by the industry 

even though the working conditions 

are demanding. As a result there is a 

widening gap between the increasing 

demands made by the industry on its 

employees and the unsatisfactory and 

decreasing qualifications and availa-

bility of applicants.15

The hotel and catering industry, 

which comprises the sectors catering 

14    DIHK (2015): Gastgewerbe IHK-Umfrage Schlag-
licht Tourismuskonjunktur. 

15    Lintner, Peter (2013). Der Arbeitsmarkt im Touris-
mus, in: Arbeitsberichte der ARL 9. 

and accommodation, is a typical sec-

tor of the economy which, due to its 

employment structure, pays below-av-

erage wages. Many of the jobs are 

done by unskilled personnel who often 

earn less than €8.50 per hour. The 

findings of an ifo poll show that 72% of 

the businesses in the hotel and cater-

ing industry are directly affected by 

the minimum wage.16 

The findings of the wage structure 

survey carried out by the Statistisches 

Bundesamt / Federal Statistical Of-

fice17 show moreover that in the case of 

occupations which are particularly 

common in the tourism industry, 

around two thirds of the full-time em-

ployees have an annual gross income 

(including bonuses) which is between 

20% and 40% below the average. This 

applies particularly to the following 

jobs:

 • Washer, ironer

 • Window and building cleaner

 • Room and room contents cleaner

 • Housekeeper

 • Other guest attendant

 • Security guard, supervisor

 • Waiter, steward

 • Meat and sausages maker

 • Cook

 • Vehicle cleaner and valet

 • Gardener, garden worker

 • Bakery products maker

 • Pastry cook

 • Motor vehicle driver

 • Innkeeper, hotelier, restaurant ma-

nagement assistant

 • Butcher

 • Home economics administrator

These jobs are often done by unskilled 

or semi-skilled employees. At the same 

time most of them are training occu-

pations which are obviously difficult 

to fill. 

Labour match

Demand for qualified and also for 

semi-skilled workers in the hotel and 

catering industry or in the transport 

16    Erthle, C./Wohlrabe, K. /Wojciechowski, P. (2014). 
Der flächendeckende Mindestlohn und die Reak-
tion der Unternehmen – Ergebnisse einer Sonde-
rumfrage im ifo-Konjunkturtest, in: ifo-Schnell-
dienst 23/2014, 67. Jg., S. 52. 

17    Statistisches Bundesamt (2013). Verdienste und 
Arbeitskosten. Verdiensstrukturen 2010; FS 16, 
Wiesbaden. 

sector exists, and is at least rudimen-

tarily covered by the refugee commu-

nity. Based on the descriptions of their 

work given by employed people eligi-

ble for asylum and by recognized ref-

ugees18 within the framework of the 

BAMF 2014 study on refugees, the four 

most frequently mentioned fields of 

activity were:

The catering trade, with “kitchen 

help” in particular as the most fre-

quently named individual activity. 

Quick food chains were often given as 

employers. 

Packing, storage, logistics and 

transport: this category includes for 

example storehouse workers, fork-lift 

drivers, lorry drivers and parcel deliv-

erymen.

Cleaning: this includes building, 

window and industrial cleaning jobs 

as well as the cleaning and caring of 

vehicles and textiles.

Production and sale of foodstuffs, 

for example (pizza) baker, pastry 

cooks, butchers and snack salespeo-

ple.19 

The activities performed are rele-

vant to the tourism industry and most 

of them can be classified as low- to me-

dium-qualified. Clearly there is a cer-

tain degree of labour match between 

those seeking refuge and the tourism 

economy. At the same time, the infor-

mation on qualification requirements 

given to date shows that as regards 

qualifications there is further need for 

adjustment. That means that on the 

supply side extensive investments in 

education and training are required if 

the need for skilled labour is to be cov-

ered. At the same time, on the demand 

side, according to the companies the 

minimum wage law is a considerable 

obstacle to hiring even unskilled work-

ers in the private sector, in particular 

in the hotel and catering industry, 

without further subsidies or training 

measures. 

18    Interviewed were people eligible for asylum and 
recognized refugees from Afghanistan, Iraq and 
Syria, who were awarded their status in the period 
from 2008 to 2012.  

19    Worbs, Susanne/Bund, Eva (2016). BAMF-Kur-
zanalyse, Asylberechtigte und anerkannte Flücht-
linge in Deutschland Qualifikationsstruktur, 
Arbeitsmarktbeteiligung und Zukunftsorientie-
rungen, Kurzanalysen des Forschungszentrums 
Migration, Integration und Asyl des Bundesamtes 
für Migration und Flüchtlinge, Ausgabe 1/2016, S. 
6f. 
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At the same time Raimund Becker, 

board member of the Bundesagentur 

für Arbeit (BA) / Federal Employment 

Office, says “that many refugees want 

to earn money as quickly as possible. 

They frequently want to, and have to, 

financially support their families in 

their home country, and sometimes 

have to pay back horrendous debts to 

“human trafficker gangs”. For this 

reason and from further feedback re-

ceived from the job centres, it can be 

said that refuge seekers are simply 

not aware of the high value placed on 

vocational training in Germany 

(Christian Rauch, Regional Manager 

of the job centres in Baden-Württem-

berg). This means therefore that if a 

suitable labour match is to be 

achieved the refugees have to be 

taught the value of vocational train-

ing and, if possible, on-going qualify-

ing courses pursued. At the same 

time it must be considered whether or 

not the jobs in the tourism economy 

are ones that offer the refuge seekers 

– in the event of them not remaining 

in Germany permanently – a job per-

spective in their home countries.

Economic effects on tourism

What economic effects on the tour-

ism industry are therefore to be ex-

pected as a result of the current influx 

of refugees, and in particular on 

growth in the tourism industry, on 

the labour market and on wages? To 

answer this question only qualitative 

statements can of course be made. 

According to forecasts by the 

Deutsche Bank, growth in the Ger-

man economy will accelerate due to 

the influx of refugees. Gross domestic 

product will grow by 1.9 percent in 

2016, the chief economist of the 

Deutsche Bank for Germany, Stefan 

Schneider, forecasts. The leading eco-

nomic research institutes forecast 

growth of a similar magnitude. On a 

macroeconomic level it is assumed 

that as a result of absorbing the refu-

gees, there will initially be a primary 

effect through a larger growth contri-

bution of the factor work due to the 

higher number of people employed. 

This however will be lessened from a 

macroeconomic point of view by sub-

dued productivity development and 

a gradual increase in structural un-

employment due to the lower aver-

age level of formal qualifications 

among the immigrants. 

For the tourism industry the pri-

mary effect, in least in the medium 

term, will outweigh the contribution 

to growth of the factor work. In the 

direct services sector, the question of 

productivity does not play a domi-

nant role; it is in fact the comple-

mentarities that outweigh here. The 

gainfully employed refugees will 

first of all to a large extent work in 

the low-wage sector. This also ap-

plies to the tourism industry, i.e. 

companies see employment oppor-

tunities for refugees above all as un-

skilled labour or as trainees.20 

Growth potential in the tourism sec-

20    Battisti, M./Felbermayr, G./Poutvaara, P. (2015). 
Arbeitsmarktchancen von Flüchtlingen in 
Deutschland: Ergebnisse einer Unternehmensbe-
fragung, ifo-Schnelldienst 22/2015. 

tor can thus with the help of refu-

gees be fully utilized, at least in the 

medium term. As such, refugees 

should make a positive contribution 

to growth in the tourism industry. 

This applies all the more so as at 

present there is here a capacity con-

straint as regards the factor work. As 

regards wage development, falling 

wages can be assumed as due to the 

wage lower limit in the form of the 

minimum wage a perfectly function-

ing labour market does not exist 

here and employment opportunities 

are somewhat reduced. Both in the 

economy as a whole and in the tour-

ism industry there will nevertheless 

be increased competition between 

migrants who are already living in 

Germany and the new arrivals. 

The positive effects of the refugee 

influx in the tourism industry may be 

threatened, not least because of a fur-

ther lag in investment and moderni-

zation in the hotel and catering in-

dustry. The current shortage of ac-

commodation possibilities for refu-

gees in the municipalities has opened 

up a new business model for many 

businesses in the hotel and catering 

industry.  Accordingly,  many 

non-competitive accommodation 

options are rented by the local au-

thorities as accommodation for refu-

gees. In this way, many accommoda-

tion establishments can earn an in-

come from properties which would 

no longer be possible through tour-

ism activities. The result of this is that 

at the moment investment and mod-

ernization projects are not being car-

Anzeige
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ried out, and in the longer term this 

may lead to a shortage of guest ac-

commodation and thus to a further 

reduction in Germany’s competitive-

ness in the tourism sector.

It is not yet possible to say for cer-

tain in what way the long waiting 

times – in particular for entry into 

Germany from Austria – are currently 

affecting tourism. Severe disruption to 

existing value chains can however be 

expected if the Schengen Agreement is 

suspended for a prolonged period of 

time and comprehensive border con-

trols are reintroduced. Such a disinte-

gration of the economic area would 

inevitably result in deadweight losses.

Conclusion

Given the influx of refugees, the tour-

ism industry can also look ahead posi-

tively. The initial conditions with re-

gard to the refugees’ qualifications 

may in the short term only be able to 

cover to a limited extent the need for 

skilled and unskilled labour in the tour-

ism industry: by taking suitable meas-

ures it is nevertheless possible to do so 

in the medium term, and is essential 

for social integration. At the same time 

the danger of an investment and mod-

ernization backlog and disruption of 

transnational value chains in the tour-

ism industry must not be underesti-

mated. 

Kaya Dreesbeimdiek  

To integrate refugees and give 

them the opportunity to fully uti-

lize their potential in Germany is one 

of the major tasks in the years ahead. 

The Social Entrepreneurship Academy, 

founded in 2010 by the four Universi-

ties of Applied Sciences in Munich, has 

recognized this and at the end of last 

year invited refugees to take part in its 

#refugeeswelcome 
Refugees and German students work out business ideas together 

certificate course “Gesellschaftliche In-

novationen: kompakt / Social Innova-

tions: compact”. In the two-day work-

shop, which went under the motto 

#refugeeswelcome, local students and 

young refugees together concerned 

themselves with the issue of Social En-

trepreneurship, which is the entrepre-

neurial development of solutions to 

social challenges. The refugees, among 

them ones from Syria, Afghanistan 

and Lebanon and with university ex-

perience, came together in the work-

shop with German students from dif-

ferent fields of study.

Added social value before profit 

maximization

After an introduction to the subject 

matter and after getting to know the 

methods used by social entrepreneur-

ship, business ideas which put added 

social value before profit maximiza-

tion were worked out in small groups. 

The experiences of the refugees 

formed the basis for identifying the 

concrete problems. For the German 

students, coming into direct contact 

with people affected, listening to their 

worries and what they had lived 

through and then together working 

out proposals for solutions was a spe-

cial experience. It resulted in several 

approaches aimed at improving the 

situation of the refugees. The project 

voted by the participants at the end of 

the workshop as the winner dealt with 

a cultural aspect: the “RefugEAT” pro-

ject aims at giving refugees the oppor-

tunity to cook dishes from their home 

countries and then sell them through 

so-called food trucks. As the project 

aroused great interest after the work-

shop, it is to be developed further if 

possible.   

In teams refugees 
and German 
students worked 
out relevant 
business ideas.

  Social 
Entepreneurship 
Akademie
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Integration of refugees in companies
A task for the operational personal development

Celine Chang

Despite the increasingly sharp tone in 

the refugee debate, the willingness of 

companies to help is still unbroken. A 

study by the Bundesverband der Perso

nalmanager / German Federal Associ

ation of Human Resources Managers 

(Koch, 2015) showed that willingness 

among employers to integrate refuge

es into their companies is great. To do 

so, internships and traineeships in par

ticular are created and language cour

ses offered. Access [to the job market] 

via internships or traineeships is seen 

as a more realistic integration possibi

lity than direct access or access via 

temporary employment.stieg oder der 

Einstieg über Leiharbeit. 

There are numerous activities by 

companies in the tourism indus-

try as well (see the following articles). 

In the hotel and catering industry in 

particular, people with a migration 

background have already been of-

fered a number of traineeship and 

vacant jobs. The experience reports 

printed in trade journals are predom-

inantly positive. In an industry where 

the lack of skilled labour is already 

being clearly felt (e.g. 2014), employ-

ers see the employing of refugees as 

an opportunity. For integration into 

the companies to succeed, additional 

accompanying personnel develop-

ment measures however are required 

– as is incidentally the case with other 

so-called “labour market reserves” 

(e.g. older people, unskilled and semi-

skilled workers) too. In this, measures 

for the refugees and measures for 

staff and management have to dove-

tail. An important element of this is 

promoting the cultural integration of 

refugees and developing the intercul-

tural competence of all staff mem-

bers. 

Target group: employees with a 
refugee background

1. Promoting cultural integration

In addition to promoting technical 

competencies and learning the Ger-

man language, supporting cultural 

integration is also important. Culture 

can be described as the shared convic-

tions, values, attitudes and behaviour-

al tendencies of a particular group. In 

a different culture other explicit and 

implicit rules, which first of all have to 

be learned, apply. It is therefore impor-

tant to actively support employees 

with a migration background in this 

learning process. This may, for exam-

ple, take the form of an intercultural 

training course. In such a course the 

background to the cultural differences 

is explained and intercultural under-

standing increasingly develops 

(Thomas, 2003). This will help in par-

ticular refugees, who mostly have 

widely differing cultural backgrounds, 

Participating in 
society and 
integration through 
education as shown 
here in the 
„SchlaU-Projekt 
(see Article, p.19)

 Trägerkeis Junge 
Flüchtlinge e.V.

Deutsche Fassung
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to better integrate their experiences at 

work and to interact more successful-

ly.

2. Help to face individual challenges in 

the adaption process

Adapting to another culture (also 

called “acculturation”) is, for most 

people, a process accompanied by 

many emotional ups and downs. The 

greater the effort is felt to be, the more 

defeats it brings with it, the vaguer the 

role expectations, the more clearly the 

cultural differences are perceived and 

the lower the overall level of social sup-

port, the higher the acculturation 

stress. This may lead to a rejection of 

the new culture and to social with-

drawal (Ward et al., 2001). For this rea-

son, social support of the refugees by 

companies during the acculturation 

process is important. The use of per-

sonnel development instruments such 

as for example sponsorship or mentor 

programmes, coaching or a moderat-

ed exchange of ideas and experiences 

with other affected people are worth-

while.

Moreover, many refugees have 

had terrible experiences. Experience of 

war and flight, combined with real 

threats, fear and helplessness, can 

have a traumatic effect. When mental 

protective mechanisms are not able to 

cope, thus preventing a coming to 

terms with what has been experi-

enced, this may lead to post-traumat-

ic disorder with a negative impact on 

the life of the person concerned and 

on their performance at work as well 

(DeGPT, 2015). As part of the personnel 

development programme, manage-

ment should be made sensitive to in-

dicators of post-traumatic disorders. 

Moreover, the employee affected 

should be supported in his or her 

search for help.

Target group: Employees and 
management

3. Promoting the intercultural compe

tence of all employees

Even though people of many different 

nationalities work in the tourism in-

dustry, this does not per se guarantee 

teamwork characterized by mutual re-

spect. When people from different cul-

tural backgrounds become important 

to each other as a result of working to-

gether, this frequently leads to misun-

derstandings and misinterpretations. 

The reason for this is that people inter-

acting with each other first of all auto-

matically evaluate the other person’s 

behaviour from their own cultural 

perspective (Thomas & Chang, 2007). 

We have known for a long time from 

intergroup research that prejudices 

may be reinforced as a result of inter-

cultural contact. One of the reasons 

for this is that our social identity is 

formed through belonging to differ-

ent groups and being different from 

other groups (Tajfel, 1982). One’s own 

group is perceived in a differentiated 

way, the foreign group on the other 

hand is perceived as “homogeneous” 

(“we individuals” vs “the refugees”). 

Nationality provides a readily accessi-

ble category for differentiating and 

defining. The homogenization of for-

eign groups leads to the forming of 

prejudices. To reduce prejudices or to 

prevent them from arising in the first 

place it is, according to intergroup re-

search findings (e.g. Amir 1994; Thom-

as, 1994), for example important in 

the personnel development pro-

grammes to promote cooperation in-

stead of competition (e.g. through 

joint projects), to create a positive so-

cial climate and to give employees the 

opportunity to learn models through 

role models. Moreover, carrying out in-

tercultural training courses is impor-

tant for making one more aware of 

one’s own stereotypes and prejudices.

4. Promoting the intercultural compe

tence of managers

Managers are role models for their 

employees. Developing the intercul-

tural competence of managers is 

therefore particularly important. This 

development involves confronting 

one’s own prejudices within the con-

text of personnel management and 

being flexible in one’s managerial 

style, depending on the situation and 

on the employee. 

Outlining the fields of action is in-

tended to make clear the importance 

of in-company personnel develop-

ment to successful integration of ref-

ugees in companies. Investing in pro-

fessional personnel development is 

however for many companies in the 

tourism industry not self-evident. 

Compared to other industries, the 

tourism industry doesn’t come off 

very well in this respect (Gardini, 

2014). Added to this is the fact that the 

majority of the predominantly small 

and medium-sized enterprises (SMEs) 

often do not have a personnel manag-

er and thus no expertise in personnel 

development. It will therefore be all 

the more important for SMEs to net-

work well on this issue, to exchange 

ideas and learn from each other’s ex-

periences and to work closely together 

with labour market players such as 

employers’ associations and the em-

ployer service of the job centres. At the 

end of the day, the success of a com-

pany in the service sector, such as the 

tourism industry, depends on the 

competence and performance of its 

employees.  
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Ms Inselkammer 
with Maqsoud - a 
young refugee who 
came to Germany 
without any school 
leaving certificate, 
did it here and is 
now in his second 
year of training to 
become a qualified 
hotel employee in 
the Holiday Inn in 
Unterhaching.

 DEHOGA Bayern 
e.V.

Training and a job are the best integration
The Bavarian hospitality industry sets a good example

Susanne Droux, Managing  

Director Vocational training/indus-

try promotion at DEHOGA Bayern 

e.V. (Bavarian branch of the German 

Hotel and Catering Industry)

The year 2015 changed the year. In 

Bavaria, this change is noticeable 

in public life and, above all, in the 

schools. It is not only since Angela 

Merkel suspended the Dublin Regula-

tion on immigration on 25 August 2015 

that people with a refugee background, 

predominantly from Syria, Afghani-

stan and African countries, have been 

entering the country via southern Eu-

rope. However, in summer 2015 the 

number of refugees rose: daily more 

than 10,000 people arrived at Munich 

main station. And on the ninth of De-

cember the one millionth immigrant 

was registered. In all this, Bavaria pre-

sented itself as an extremely hospitable 

state. The willingness to help among 

the general public was overwhelming.

Bavarian companies also made a 

substantial contribution and in 

wide-ranging discussions with politi-

cians expressed their willingness to 

provide jobs and apprenticeships. 

Above all, the Bavarian craft trades 

and the Bavarian branch of the Ger-

man Hotel and Catering Industry, DE-

HOGA Bayern, with detailed informa-

tion leaflets showed its members ways 

to train and employ refugees and ob-

tain the necessary work permit for 

them.  

Course set early on

Added to this is the fact that the Ba-

varian Ministry of Education set the 

right course very early on. As early as 

2013 for example the first refugee class 

started at the Berufsschule (vocational 

school) Landshut. In the first year the 

young men received intensive German 

lessons and in the second year voca-

tional preparation in the specialized 

field of gastronomy. For the teachers, 

the project “refugee class” was a chal-

lenge. However, as two vocational 

school teachers report, initial reserva-

tions with regard to cultural and lan-

guage barriers or different levels of ed-

ucation were quickly dispelled. The 

new students are highly motivated 

and have a strong desire to learn and 

work.

Currently, around 10,000 young 

asylum seekers and refugees in 440 Ba-

varian vocational schools are receiving 

one year of German classes and one 

year of vocational preparation and are 

available to companies for an orienta-

tion placement. 

There are meanwhile many exam-

ples of how successful integration is 

possible through doing an apprentice-

ship in a hotel. Take for example Maq-

soud in the Holiday Inn in Unter-

haching. When Maqsoud came to Ger-

many five years ago, he didn’t speak a 

word of German. Now he is training to 

become a specialist in the hotel busi-

ness. Working together with young un-

accompanied refugees requires, how-

ever, time and patience. Usually part-

nerships arise with welfare organiza-

tions such as the Diakonie or the Kolp-

ing schools, which provide the young 

refugees with a lot of support and extra 

tuition. 

A wide range of traineeships and 
jobs on offer

To bring students and businesses to-

gether, as part of a survey the DEHO-

GA Bayern provided around 400 ap-

prenticeships and jobs in almost 100 

hotels and catering establishments. 

There was a concrete offer of 160 ap-

prenticeships and 240 jobs for people 

with a refugee background. Whereas 

the vacant jobs are available immedi-

ately, due to the training year already 

in progress the apprenticeships can-

not however begin until February or 

autumn 2016.

“The Bavarian hotel and catering in-

dustry is committed to training and in-

tegration and offers young asylum 

seekers who are willing to work a voca-

tional home”, says Angela Inselkam-

mer, Vice President of DEHOGA Bayern. 

“Every catering business is one big fam-

ily. This means that refugees are not 

only integrated vocationally, but also 

and above all socially, culturally and 

emotionally. Their daily dealings with 

superiors, colleagues and guests pro-

vide refugees with the quickest possible 

opportunity to learn the German lan-

guage and culture”, Inselkammer says. 

Everyone has their own story to 
contribute

Because of their previous education 

and their language skills, many refu-

gees can score with international 

guests in particular. For each individ-

ual contributes his or her personal his-

tory and language to the benefit of the 

business and thus to the diversity and 

internationalism which are tradition-

ally the distinguishing features of the 

hotel and catering industry anyway.

The current list of all the apprentice-

ships and jobs in the Bavarian hotel 

and catering industry is made availa-

ble to the preparatory vocational 

schools, the chambers of industry and 

commerce, the Federal Employment 

Office and other interested parties so 

that they can contact the local employ-

er directly.  

Deutsche Fassung
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Time to dream
DINZLER offers refugees a professional home

Heike Richter, Dinzler Kaffeerösterei 

AG, Irschenberg

S ince 2015 the coffee-roasting plant 

in Irschenberg has been employ-

ing a total of five asylum seekers: two 

from Pakistan, two from Nigeria and 

the 26-year-old Fayaz Islam from My-

anmar.

Fayaz had to leave his home coun-

try when he was only six as civil war 

was raging there between Buddhists 

and Muslims. He emigrated with his 

family to Bangladesh, where he lost 

sight of his mother and his sister. After 

his father died, Fayaz eked out a living 

alone. In 2014 he came to Munich and 

since April 2015 he has been employed 

as a pizza baker at DINZLER. A happy 

coincidence – for both sides!

“Commitment and ambition are 

only two of the qualities that distin-

guish Fayaz and the other migrants”, 

Heike Richter, personnel manager at 

DINZLER says. “Until they received ap-

proval from the Federal Employment 

Office, the young refugees were only 

allowed to watch the others working. 

Now all five of them have managed to 

get a permanent job contract. They 

are not only reliable and hard-work-

ing, but also contribute to the working 

atmosphere with their good sense of 

humour and their warm-heartedness.”

the company was even able to tempo-

rarily provide the asylum seekers with 

free accommodation. For the refugees 

the job at DINZLER opens up new pros-

pects and gives them long-hoped-for 

security. 

In his year at DINZLER, Fayaz has 

learned a lot more than just how to 

bake a pizza. He is also able to prepare 

other baking products and his Ger-

man is now so good that he has been 

given the opportunity to gain initial 

experience serving customers. Did 

Fayaz as a child want to work in the 

catering business? When asked, he 

looks away sadly. “I didn’t have any 

time for dreams. My only goal was to 

have something to eat in the eve-

nings.” Through his apprenticeship as 

a pastry cook at DINZLER he is now 

seeing that dreams can become reali-

ty: his apprenticeship begins in Sep-

tember 2016. 

Multicultural staff 
at DINZLER

 Dinzler 
Kaffeerösterei AG

Fayaz Islam,a young 
refugee from 
Myanmar, while 
baking a pizza. 

 Dinzler 
Kaffeerösterei AG

And what about the future? The 

skilled labour potential of the mi-

grants is great, which is why DINZLER 

is happy to invest in their career. Once 

a week there are free German classes, 

donations in kind are collected and 

Deutsche Fassung
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Birgit Aust and Ricarda Schmitz, 

Travel Industry Club

The Travel Industry Club (TIC) 

which was founded in 2005 is one 

of the leading industry clubs in Ger-

many. It offers its members – the deci-

sion-makers and senior managers in 

the travel industry – a networking 

platform and sees itself as the think 

tank of the German travel industry. It 

discusses the complex issues of the fu-

ture and develops ideas – in a wider 

perspective than just the travel and 

tourism industry. Moreover, the TIC fo-

cuses the attention of the public, the 

media and the politicians on the eco-

nomic importance of the travel indus-

try and, with its Young TIC, brings the 

young generation into contact with 

the leading players in the industry.

In 2006 the TIC launched the 

“Award Night”, which awards prizes to 

prominent people and companies in 

Towards a more cosmopolitan  
and international society 
The tourism industry makes a big contribution

the travel industry. In 2016 as well, in 

a ceremony on the evening before the 

leading international fair ITB, the best 

in the travel industry will be declared. 

Recognition is given not only to inno-

vativeness and excellent performanc-

es, but also to people who have built 

bridges between different cultures. 

Making a statement for solidarity

This year, Michael Stenger among oth-

ers will go on stage. He is the founder 

of the “Trägerkreis zur Förderung von 

Bildung und Integration von Flücht-

lingskindern und -Jugendlichen e.V. 

(Sponsoring Body for Promoting the 

Education and Integration of Refugee 

Children and Young Refugees). He 

himself and his project “SchlaU-Schule 

(school-like lessons for young refu-

gees) have already won several 

awards. 

Two members of the TIC – Birgit 

Aust, managing director of TVG Tour-

Education is a human right
The SchlaU project takes young refugees to school leaving certificate

In addition to 
school lessons, the 
pupils receive targe-
ted, intensive and 
individual help 

 Trägerkeis Junge 
Flüchtlinge e.V.

Katharina Radmüller

The aim of the Munich society 

Trägerkreis Junge Flüchtlinge e.V. is 

to help unaccompanied underage and 

young refugees assert their human 

right to education and schooling and 

thus to participate in society. The 

SchlaU project was started in the year 

2000: over the years it has developed 

into a school with its own pedagogical 

concept. At the society’s now two 

schools, SchlaU and ISuS, 300 young 

refugees in 20 classes are taught in 

line with the list of core subjects in Ba-

varian Mittelschulen (approx. second-

ary modern or junior high) up to 

istik Vertriebsgesellschaft mbH and 

Thorsten Lehmann, managing direc-

tor of Sunny Cars – support the SchlaU-

Schule at TIC events by giving them a 

platform and thus making a state-

ment for solidarity.

Current issues such as the lack of 

skilled labour in the travel industry 

and the related issue of integration of 

refugees are also discussed. To this 

end, in 2016 TVG is also starting a pilot 

project: it will offer orientation days in 

the companies, job placements and/or 

apprenticeships for young refugees 

from the SchlauSchule. Further coop-

eration partners who also show the 

same commitment in their companies 

are being sought. The travel industry 

lives from values such as cosmopoli-

tanism and internationality and can 

make a strong contribution.

 

Deutsche Fassung
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Trägerkreis Junge Flüchtlinge e.V. 
info@schlau-schule.de
Telefon: 089/4111931-11

Contact:

school leaving certificate level. In ad-

dition to the school lessons, the stu-

dents receive specific, intensive and 

individual support. The aim of the 

schooling is for the young people to 

get the Mittelschulabschluss (approx. 

GCSE O-Levels) and to prepare them 

for their two- to four-year vocational 

training. The percentage who pass the 

final exams is astonishingly high. 

Every year between 90 and 100% of 

the students pass the final external ex-

ams.

A holistic approach as basis

To facilitate sustainable integration, 

the SchlaUzubi programme accompa-

nies around 100 former students dur-

ing their training or while they are at-

tending an upper secondary school. 

The services offered by the Trägerkreis 

society are therefore based on a holis-

tic approach and accompany young 

refugees from the moment of their ar-

rival up until they have been success-

fully integrated into the labour mar-

ket. 

In order to create career prospects, 

the society puts its faith in job orien-

tation. In the subject lessons the stu-

dents are given an insight into diverse 

lines of work. A cross-class “job orien-

tation week” as well as visits to compa-

nies, skills courses and job application 

training courses with well-respected 

companies and honorary supporters 

are intended to make it easier for the 

students to get a career start. Moreo-

ver, in the Mittelschule a two-week job 

placement in a company is compulso-

ry.

This comprehensive supervision of 

the young people is proving to be very 

successful. Almost 90 percent make it 

on to an upper secondary school or 

start an apprenticeship.  

Every year between 
90 and 100 percent 

of the pupils pass 
the final external 

exams. 

 Trägerkeis Junge 
Flüchtlinge e.V.

The SchlaUzubi 
programme 
accompanies 
around 100 former 
students during 
their training or 
while they are 
attending an upper 
secondary school.

 Trägerkeis Junge 
Flüchtlinge e.V.
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Integration through higher education 
It’s up to us

Isolde Kurz and Gabriele Vierzigmann

To integrate people with a migration 

background into society by providing 

them with ongoing vocational trai

ning will be the task facing universi

ties in the coming years. We will have 

to engage in scientific teaching and 

research into migration and flight and 

that will present a particular challen

ge to the intercultural openness of 

the universities and to how we deal 

with diversity.

Taking the education mandate 
seriously

Universities who take their education 

mandate seriously find it difficult to 

accept that arid sentences like the fol-

lowing still apply: People with a mi-

gration background are still under-

represented at German universities or 

Despite being well qualified, many mi-

grants in Germany frequently work in 

jobs requiring lower or different qual-

ifications. Performances already ren-

dered at a university abroad or at 

home are often not fully recognized by 

the German labour market. 

At the same time, the importance of 

multilingualism and international ex-

perience is stressed and the shortage 

of qualified and highly qualified spe-

cialists in our knowledge-based socie-

ty is lamented. Immigrants and peo-

ple already living here who received 

their education abroad and are very 

eager to receive more can make 

unique contributions, provided they 

are given the chance to get into the ed-

ucation system or the job market. The 

migrants who study at our University 

of Applied Sciences (27%) or in the De-

partment of Tourism (24%) are a good 

example.

Taking social responsibility 
seriously

Universities of applied sciences who 

take their social responsibility serious-

ly will systematically prepare them-

selves for these non-traditional target 

groups and an increasingly heteroge-

neous student cohort. That this is a 

task of enormous magnitude has been 

clear to us for at least as long as we 

have been running a project as part of 

the nationwide BMBF (Federal Minis-

try for Education and Research) pro-

gramme “Aufstieg durch Bildung: off-

ene Hochschulen” (Getting ahead 

through education: Cosmopolitan 

universities). We not only need to offer 

suitable courses which can be studied 

flexibly but also need to reorganize 

student entry and student care at uni-

versities, and we need models for tak-

ing into account competencies ac-

quired outside of university. Above all, 

we need partners who together with us 

are involved at the transition stages 

where students enter university or 

start out on their career. This requires 

ideas, courage, fellow campaigners 

and the willingness as an organiza-

tion to change. 

What is needed is an inclusive ap-

proach to university education which 

draws attention both to the obstacles 

in the education system and to ques-

tions concerning the necessary quali-

fications still to be acquired in, and 

through, the universities themselves. 

Added to this is now the task of ab-

sorbing refugees and integrating 

them into the job market. This con-

cerns society, politicians and universi-

ties alike. People who have fled their 

country need special support, special 

advice and guidance and guaranteed 

psychosocial care. If universities want 

to meet their responsibility to com-

pensate the disadvantages caused by 

displacement and flight, possibilities 

must be created to offer preparatory 

courses and follow-up qualifications 

which are affordable or free of charge. 

To do so, the question of how such ex-

tra activities provided by the universi-

ties are to be sustainably financed 

must be clarified. Here too, it is neces-

sary to cooperate above all with social 

sponsors and industry.

Practising cosmopolitanism as a 
university

The University of Applied Sciences Mu-

nich sees itself as a cosmopolitan uni-

versity: it has set up the HM initiative 

Migration and Flight, which already 

includes many ongoing and planned 

measures for migrants and people 

fleeing their home countries, meas-

ures that we, for strategic reasons, 

want to develop. We take a two-track 

approach: on the one hand we offer 

specific courses of study such as Inter-

national Project Management, a ca-

reer-accompanying course as part of 

the Bachelor programme in the Studi-

um Generale and Interdisciplinary Deutsche Fassung
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Studies Department which has just 

been successfully started and gives mi-

grants the opportunity to gain special 

qualifications. And we support pro-

jects like the Students4Refugees, 

which provide university-specific lan-

guage and integration courses for ref-

ugees. On the other hand, we rely on 

strengthening the cross-subject inter-

cultural competence of our students, 

to whom we offer relevant curricular 

content or additional courses, and on 

the training and continuing educa-

tion of specialists who are urgently 

needed above all for socio-pedagogi-

cal and social work with refugees and 

displaced persons.

As Lars Gustafsson says in his poem:  

“And yet, strangely enough, it’s up to 

us.” 1 

1   (2009). Jahrhunderte und Minuten (S. 81). Frank-
furt am Main: Fischer Taschenbuchverlag.

Prof. Dr. Gabriele Vierzigmann is Vice 
President for Further Education, 
Student Affairs as well as Gender 
and Diversity at the University of 
Applied Sciences Munich.
Prof. Dr. Isolde Kurz is Dean of the 
Studium Generale and Interdiscipli-
nary Studies Department, and 
representative of the University of 
Applied Sciences for Migration and 
Flight.

The authorsMunich University 
of Applied Sciences 
sees itself as a 
cosmopolitan 
university

 Julia Bergmeister
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Growth Industry Tourism
A real economic and development factor

Nicole von Stockert,  

Pressesprecherin,  

Press relations officer, Federal 

Association of the German Tourism 

Industry (BTW)

Tourism stands not only for the “nicest 

weeks of the year”; tourism is also a 

real economic factor, as numerous stu

dies have already shown. In Germany 

alone almost three million people work 

in tourism. Tourism here contributes 

more to the gross domestic product 

(GDP) than many of the “classic” econo

mic heavyweights like the car industry 

or machinery construction do. And not 

only Germany profits from tourism, 

many other regions around the world 

do so too. Worldwide, the tourism in

dustry generates ten percent of global 

GDP, provides one out of every eleven 

jobs and has a share of four percent of 

worldwide investments and five 

percent of worldwide exports. These fi

gures show clearly the great and gro

wing importance of tourism. Precisely 

for the developing and emerging mar

kets, tourism is often an important eco

nomic factor – for many even the most 

important one. 

EA current study by the Federal As-

sociation of the German Tourism 

Industry (BTW) therefore also consid-

ered the question of what effect visits 

by German tourists to these countries 

have – in particular, with a view to 

the contribution German tourists 

make to the GDP and employment, 

but also taking into account social 

aspects. The study was carried out by 

the BTW with financial support from 

the Federal Ministry for Development 

in collaboration with IW Consult.

Germans spend more than 1.3 
billion euros on eleven million 
trips to developing countries and 
newly industrializing countries

Germans rightly deserve their reputa-

tion as one of the most travel-mad 

countries in the world: the interna-

tional tourism organization UNWTO 

records more than 82 million trips 

abroad by Germans every year. At 

more than 70 million the focus is ad-

mittedly on the developed countries 

– 33 million trips alone to the top three 

destinations of German tourists out-

side of Germany, namely Spain, Italy 

and Austria.

But developing and newly industri-

alizing countries are also popular des-

German tourism responsible for 19 billion euros gross domestic product (GDP)  
in developing and newly industrializing countries

Deutsche Fassung

How to read: German tourists spend 1.7 billion euros in Central and South America/the Caribbean. In this 

region this results in a direct contribution of one billion euros to GDP. The indirect and induced effects 

contribute a further 1.5 billion euros, meaning that tourism makes a total contribution of 2.5 billion euros.  

DC/NIC developing countries/newly industrializing countries Sources: WTTC 2013, Bundesbank 2014, own calculations 

DC/NIC: €13.5bn
Direct: €6.9bn 
Total: €19.2bn

Direct: €1.7bn 
Total: €4.1bn

Direct: €1.0bn 
Total: €2.5bn

Direct: €2.6bn 
Total: €7.5bn

Direct: €1.6bn 
Total: €5.1bn
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tinations with Germans: more than 

eleven million German tourists travel 

every year to developing or newly in-

dustrializing countries, spending well 

over 13 billion euros in the process. This 

means a per capita spending of 1,210 

euros. Contrary to frequently heard 

criticism, a large percentage of this 

money stays in the local economy: al-

most seven billion euros (620 euros per 

German tourist) flow directly into the 

GDP of the developing or newly indus-

trializing countries such as Thailand, 

the Dominican Republic or Kenya. 

Every 15 German tourists mean 
one new job

At the same time, the tourism industry 

is also an important employer: almost 

740,000 widely differing jobs in the 

developing and newly industrializing 

countries – from waiter to travel guide 

to pilot – owe their existence to the 

trips and spending by the tourists 

from Germany. This means that for 

every 15 German tourists one new job 

in the target countries is created. 

Many sectors benefit from tourism

Not only the classic tourist establish-

ments such as hotels, restaurants or 

the providers of sightseeing tours and 

their employees benefit from tourists. 

Small craft establishments, construc-

tion companies, the retail trade and 

many others also make money from 

tourism and are able to create new 

jobs when tourists visit their country. 

Moreover, there is an economic effect 

when the people working in tourism 

spend their wages locally. Scientists 

call these indirect or induced effects. If 

we include them, we can say that the 

German tourists even create 1.8 mil-

lion jobs and contribute 19 billion eu-

ros annually to the GDP of emerging 

or newly industrializing countries.

More money spent locally in 
developing countries than in 
developed countries

Besides the costs of the journey out, 

transfer and hotel, which are fre-

quently paid in advance, some of the 

money is spent locally in the holiday 

destination. These “secondary costs” 

are also included in the already men-

tioned total spending figures, but 

were also individually examined 

again by the authors of the study. In 

developing and newly industrializ-

ing countries, which are frequently 

long-haul travel destinations, tour-

ists spend on average 286 euros lo-

cally. On the other hand, average lo-

cal spending per tourist in the devel-

oped countries, of which destina-

tions within Europe dominate, is 

around only 125 euros. In developing 

and newly industrializing countries, 

the organizers of excursions, events 

and sporting activities profit from 

around two fifths of the payments 

made locally. One quarter falls to the 

catering trade. One fifth of the travel 

budget spent during the holiday trip 

goes on purchases made in the coun-

try of destination and thus benefits 

the local retail trade. Local spending 

on accommodation accounts for 

nine percent, transport for six per-

cent.

Comparison of local spending in developed countries  
and in developing and newly industrializing countries

Developing and newly industrializing countries

As a percentage of local spending; structurally weighted values Sources: GfK-Mobilitätsmonitor, own calculations

Developed countries

Shopping

Transport Events/excursions/sport/other activities

Accommodation Food at place of accommodation Food in catering establishments 
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Increasing tourist numbers go 
hand in hand with a higher level of 
literacy, improved access to water 
and more participation in the 
political process

The study also dealt with social as-

pects. It is in principle difficult to prove 

concrete interaction between econom-

ic and social developments. The find-

ings of the study nevertheless show 

that increasing tourist numbers go 

hand in hand with a higher level of lit-

eracy, improved access to water and 

electricity or more participation in the 

political process, and a higher educa-

tion index.

 • When the number of international 

tourists visiting a developing or ne-

wly industrializing country doubles, 

the rate of literacy rises by an avera-

ge of 1.1 percentage points.

 • There is a U-shaped correlation bet-

ween the number of tourist arrivals 

and income inequality: when the 

number of tourist arrivals rises, the 

inequality at first drops, and then ri-

ses again.

 • In developing and newly industriali-

zing countries there is a positive cor-

relation between the number of tou-

rist arrivals and the World Bank’s in-

dicator of political participation: 

when the number of tourist arrivals 

doubles, the political participation 

index rises by an average of around 

0.08 percentage points.

 • In developing and newly industriali-

zing countries there is a positive cor-

relation between the number of tou-

rist arrivals and access to an impro-

ved water source: when the number 

of arrivals doubles, access rises by an 

average of around 1.9 percentage 

points. 

 • There is also a positive correlation 

between the number of tourist arri-

vals and access to electricity: when 

the number of arrivals doubles, ac-

cess rises by an average of around 

0.7 percentage points. 

A comprehensive examination of how 

tourism affects the social develop-

ment of a country, in particular of de-

veloping and newly industrializing 

countries, is by nature difficult. Gener-

ally speaking, touristic development is 

a complex process whose scope and 

effects depend on diverse factors and 

vary from country to country. The ef-

fects of tourism can therefore only be 

assessed in the context of economic, 

political and cultural circumstances, 

and in detail only in the context of the 

respective country. Other influencing 

factors are often more important than 

tourism. Seen against this background 

it is plausible that none of the effects 

examined should perhaps be overrat-

ed – but neither are they negligible. 

Examination of individual 
regions…

Almost 14 percent of German tourists 

choose a developing or newly industri-

alizing country as their travel destina-

tion. Of the 11 million trips made by 

Germans to developing and newly in-

dustrializing countries in 2012

 • 2.6 million were to Africa

 • 2.6 million to Asia/Oceania

 • 1.0 million to Central and South 

America including the Caribbean

 • and around five million travelled 

within Europe, Turkey being the 

main destination. 

Economic effects in Asia/Oceania: 3.5 

billion euros of German tourist con-

sumer spending go to Asian develop-

ing and newly industrializing coun-

tries. This results in the developing 

and newly industrializing countries in 

a direct contribution to GDP of 1.6 bil-

lion euros. If the indirect and induced 

effects are included, the contribution 

to GDP is five billion euros. Thanks to 

the German tourists, 334,000 people 

in Asia are directly employed in tour-

ism. If the indirect and induced effects 

are included, tourism from Germany 

creates a total of 756,000 jobs.

Economic effects in Africa: German 

tourists spend 2.9 billion euros in Af-

rica. The direct contribution to GDP is 

here 1.7 billion euros, the total effects 

including the indirect and induced ef-

fects is a contribution to GDP amount-

ing to 4.1 billion euros. Thanks to the 

German tourists, 251,000 people in 

Africa are directly employed in tour-

ism. If the indirect and induced effects 

are included, tourism from Germany 

creates here a total of 585,000 jobs. 

Economic effects in Central and 

South America: German tourists 

spend 1.7 billion euros in Central and 

South America/the Caribbean. The di-

rect contribution to GDP is here 

around 1.0 billion euros, rising to 2.5 

billion when the indirect and induced 

effects are included. Thanks to the 

German tourists, 56,000 people in 

Central and South America are direct-

ly employed in tourism. If the indirect 

Social effects of tourism

Degree of literacy + 1.1%

Education index + 0.02%

Political participation + 0.08%

Access to improved water source + 1.9%

Access to electricity + 0.7%

   Income inequality (u-shaped correlation >  
at first inequality rises, then drops again)
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and induced effects are included, tour-

ism from Germany creates here a total 

of 144,000 jobs. 

Economic effects in Europe: The 

emerging economies in Europe – 

above all Turkey – record 5.4 billion eu-

ros spending by German tourists. 2.6 

billion of this contribute directly to 

GDP and the figure is an impressive 7.5 

billion when the indirect and induced 

effects are also considered. Thanks to 

the German tourists, 97,000 people in 

emerging economies in Europe are di-

rectly employed in tourism. If the indi-

rect and induced effects are included, 

tourism from Germany creates here a 

total of 364,000 jobs.

…and countries

By way of example, the study selected 

the five countries Egypt, Kenya, Mexi-

co, Thailand and Vietnam for closer 

examination. Tourism plays a big role 

in all of these countries. There are, 

however, noticeable differences. In 

Mexico for example the importance of 

domestic tourists is particularly great. 

In Thailand on the other hand, spend-

ing by foreign tourists dominates. The 

percentage of all tourism spending ac-

counted for by foreign tourists was 68 

percent in Thailand, 55 percent in Vi-

etnam, 54 percent in Kenya, 46 percent 

in Egypt and 12 percent in Mexico. 

Egypt

In the year 2012 almost 1.2 million Ger-

man tourists travelled to Egypt. Thus 

around one-tenth of all foreign tour-

ists were from Germany. Their con-

sumer spending was 920 million eu-

ros, resulting in a direct contribution 

to GDP amounting to 660 million eu-

ros. The total amount including indi-

rect and induced effects was almost 1.5 

billion euros. Tourism from Germany 

safeguards 68,000 jobs directly in the 

tourism economy. If indirect/induced 

effects in sectors linked to the tourism 

economy are included, tourism from 

Germany makes possible a total of 

154,000 jobs.

Thailand

Like Vietnam, Thailand is above all a 

destination for tourists from East Asia 

and the Pacific area. Around one 

quarter of tourists to Thailand come 

from Europe, the 680,000 German 

tourists make up around three per-

cent. The German tourists spend 

around 1.03 billion euros. 560 million 

euros contribute directly to the GDP, 

taking into account the indirect and 

induced effects the figure rises to 1.3 

billion euros. In Thailand, the total ef-

fect of tourism from Germany is 

132,000 jobs. Of these, 55,000 are di-

rectly in tourism.

Mexico

In Mexico, more than 90 percent of 

tourists are from the Americas. The 

around 250,000 German tourists thus 

play a comparatively insignificant 

role. They nevertheless spend 230 mil-

lion euros in Mexico, meaning a direct 

contribution to GDP of 150 million eu-

ros and a total contribution of 320 

million euros. In Mexico around 9,000 

direct jobs owe their existence to Ger-

man tourists, and a further 10,000 to 

indirect and induced effects. 

Vietnam

In the year 2012 around 107,000 

tourists from Germany went to Viet-

Deutscher Tourismus stützt 1,8 Millionen Jobs in Entwicklungs- und Schwellenländern

How to read: German tourists spend 1.7 billion euros in Central and South America/the Caribbean. This 

results in 56,000 direct jobs in the tourism economy and a further 88,000 jobs due to the indirect and induced 

effects. Thus German tourism in total contributes to employment for 144,000 people in this region.

DC/NIC developing countries/newly industrializing countries Sources: WTTC 2013, Bundesbank 2014, own calculations 

DC/NIC: €13.5bn
Direct: 738 Tsd.  
Total: 1.848 Tsd.

Direct: 251 Tsd.
Total: 585 Tsd.

Direct: 56 Tsd. 
Total: 144 Tsd.

Direct: 97 Tsd.
Total: 364 Tsd.

Direct: 334 Tsd.
Total: 758 Tsd.
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nam – from Europe a total of more 

than 930,000. Accordingly, consum-

er spending by German tourists is 

here slightly lower than in many oth-

er target countries. Consumer spend-

ing of 90 million euros nevertheless 

resulted in a direct contribution of 

110 million euros to Vietnam’s GDP. 

Tourism from Germany safeguards 

19,000 jobs directly in the tourism in-

dustry. If indirect/induced effects in 

sectors linked to the tourism econo-

my are included, tourism from Ger-

many makes possible a total of 

41,000 jobs.

Kenya

In 2010 (the latest year for which fig-

ures are available) Kenya recorded 

63,000 tourists from Germany, ac-

counting for around four percent of 

international tourism in the country. 

Their consumer spending of 60 mil-

lion euros resulted here in a direct con-

tribution of 30 million euros to the 

country’s GDP and a total contribu-

tion of 80 million euros. In Kenya, the 

total effect of tourism from Germany 

is 11,000 jobs, of which 4,000 are di-

rectly in tourism. 

An appeal from the tourist 
industry: use the potential of the 
development factor tourism

The study focussed on tourism from 

Germany. These figures alone are 

considerable and give some idea of 

the positive effects of worldwide tour-

ism, particularly in less developed 

countries. Almost 1.2 billion people al-

ready travel beyond the borders of 

their country every year – and the fig-

ure is rising noticeably. The world 

tourism organization UNWTO fore-

casts that in 2030 this figure will be 

more than 1.8 billion. The market 

share of the developing countries in 

this worldwide tourist traffic has 

quadrupled in the past 25 years and 

will probably continue to rise. In con-

junction with this study the potential 

that tourism offers is clear. More 

tourism means more value added 

and more employment and thus also 

contributes to the development of the 

countries.

That tourism can contribute to the 

development of countries whose in-

habitants do not yet enjoy the [living] 

standards that we are used to is, how-

ever, still not well enough known. The 

development potential offered by 

tourism is often not adequately used. 

The German tourism economy there-

fore appeals to the Federal govern-

ment to focus more on the issue of 

tourism in its development coopera-

tion. In many places tourism and de-

velopment cooperation could profit 

from each other. The German tourism 

economy is aware of its responsibility 

in terms of the development prospects 

of countries. A wide range of initia-

tives and cooperation approaches are 

conceivable, not least in the field of ed-

ucation.

Tourism can help to cope with the 
refugee crisis

With a view to the flows of refugees, 

tourism can also help to overcome the 

immense challenges faced by Germa-

ny, Europe and large areas of the 

world.

In countries like Syria or Afghani-

stan, tourism is at present inconceiva-

ble due to the political situation. The 

priority with regard to refugees from 

these countries must be to integrate 

them in Germany and Europe, in par-

ticular by providing them with em-

ployment and education. 

With a view to the likewise consid-

erable number of economic refugees, 

it is essential to improve the climate 

in their home countries. Tourism is an 

important economic factor in many 

regions in the world. The study Eco-

nomic Factor Tourism makes this 

quite clear. It can definitely help to 

create prospects for the local people 

– through jobs and income directly in 

tourism establishments as well as in 

numerous sectors outside classic 

tourism. A largely stable local securi-

ty situation and a clear desire on the 

part of the country and its deci-

sion-makers to recognize tourism as 

an important economic factor and to 

create the necessary preconditions, 

for example with a view to the infra-

structure of the country or its entry 

requirements, are an important ba-

sis.  

The “Development Factor Tourism” study, commissioned by 
the Bundesverband der Deutschen Tourismuswirtschaft 
(BTW) / Federal Association of the German Tourism Industry 
and largely financed by Federal Ministry for Development, 
appeared in October 2015. A short and a long version of the 
study are available at www.btw.de/tourismus-in-zahlen/
btw-studie-entwicklungsfaktor-tourismus.html. 

BTW study on Development Factor Tourism






